Specialist

= Single-minded, seltstarting, dedicated
» Provides kmowledge and skills in rare supply

Team role Strengths Allowable weaknesses
g 5 Shaper = Challenging, dynamic, thrives on pressure + Prone to provocation
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= Co-operative, mild, percepiive and diplomatic . ——— e
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8‘ . ] = Bdrovert, enthusiastic, communicative + Over- optimistic
@ Resource lnvestlgator = Explores opportunities « Loses intere st once initial enthusiasm has
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= Sohves dificult problems * Too pre-occupied to communicate efiectively
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